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Mutua l l y  s uppor t i ng  and  i n te rdependen t  
beams  compr i se  t he  sp i r a l i ng  rec ip roca l  f r ame  o f  Sou l  F i r e  Fa rm ’ s  new

c la s s room .  I f  one  t imbe r  we re  to  f a i l ,  t he  s t r uc tu re  wou ld  topp le .  E ach

member  i s  e s sen t i a l  t o  t he  comb ined  s t reng th  o f  t he  who le .

Th i s  yea r ,  mu l t i p le  pandem ic s  a s s au l ted  t he  ve ry  l i f e  b rea th  o f  ou r

commun i t i e s .  T he  pandem ic s  o f  COVID - 19 ,  a n t i -B lack  r ac i sm ,  a nd  r ag i ng

w i ld f i r e s  l e f t  u s  ga sp i ng  fo r  a i r .  Wh i l e  some  re sponded  by  hoa rd i ng  and

i so l a t i ng ,  t he  g rea te r  number  wove  ou r se l ve s  i n to  a  mu tua l l y  s uppor t i ve

ne twork  o f  commun i t y  ca re ,  wo rk i ng  a s  i n te rdependen t  member s  o f  a

co l l ec t i ve  body .  

Toge the r  w i t h  ou r  ecosy s tem pa r t ne r s ,  t he  B l ack  Fa rmer s  Un i t ed  NYS ,

B lack  Fa rmer  Fund ,  Co rb i n  H i l l  Food  P ro jec t ,  F a rm  Schoo l  NYC ,  HEAL

Food  A l l i a nce ,  a nd  Nor t hea s t  F a rmer s  o f  Co lo r  L and  T r u s t  -  Sou l  F i r e  Fa rm

s t reng thened  t he  connec t i ve  t i s s ue s  o f  mu tua l i t y  and  ca re ,  f o rm ing

power f u l  l i n k s  f o r  f ood ,  med ic i ne ,  s eeds ,  s uppor t ,  a nd  o the r  r e sou rces  to

reach  ou r  commun i t i e s .  T h i s  yea r  we  reached  30 ,000  peop le  t h rough  ou r

Uproo t i ng  Rac i sm  t r a i n i ngs ,  A sk  a  S i s t a  Fa rmer  s how ,  med i a  appea rances ,

keyno te s ,  a nd  work shops .  We  deve loped  t he  on l i ne  3D web ina r  se r i e s

and  L ibe ra t i on  on  L and  v ideo  se r i e s  f o r  g rower s  to  deepen  s k i l l s  i n

spec i f i c  f a rm ing  p rac t i ce s  roo ted  i n  A f ro - I nd igenous  w i sdom .  

Loca l l y ,  we  s upp l i ed  more  t han  1000  boxes  o f  f r e sh  p roduce ,  mea t ,  eggs ,

med ic i na l  he rbs ,  a nd  va l ue -added  p roduc t s  a t  no -cos t  to  f am i l i e s  l i v i ng

unde r  food  apa r t he id  t h rough  ou r  So l ida r i t y  Sha re  p rog ram .  T h rough  Sou l

F i r e  i n  t he  C i t y ,  we  s uppor ted  44  f am i l i e s  i n  ou r  commun i t y  to  e s t ab l i s h

home  ga rdens  by  o f f e r i ng  ma te r i a l s ,  s eed l i ngs ,  so i l ,  l abo r ,  a nd  ongo i ng

as s i s t ance .  We  see  t h i s  wo rk  a s  a  con t i nua t i on  o f  t he  l egacy  o f  a  l ong

l i neage  o f  B IPOC g rower s  who  deve loped  a l t e rna t i ve  food  sy s tems  to

su s t a i n  t he i r  own  commun i t i e s .

Sou l  F i r e  Fa rm ’ s  10th  b i r t hday  was  on  Augus t  30th ,  2020 ,  p rompt i ng  u s  to

re f l ec t  on  ou r  evo lu t i on  f rom a  sma l l  f am i l y  f a rm  to  an  i n te rdependen t

commun i t y  o rgan i za t i on .  We  ma rk  t h i s  m i l e s tone  by  deepen i ng  ou r

commi tmen t  to  up roo t i ng  s t r uc tu r a l  r ac i sm ,  compos t i ng  oppre s s i on ,  a nd

cu l t i v a t i ng  a  wor ld  whe re  a l l  o f  u s  can  b rea the .  L e t  u s  channe l  ou r  g r i e f ,

r age ,  hope ,  a nd  mag ic  i n to  mean i ng f u l  ac t i on .

I n  co l l abo ra t i on ,

Leah  &  L a r i s a ,  Co -D i rec to r s
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At  Sou l  F i r e  Fa rm ,  we  be l i eve  t ha t  “ to  f r ee  ou r se l ve s  we  mus t  f eed

ou r se l ve s , ”  a nd  t he  cha l l enges  t he  COVID - 19  ou tb reak  i s  pos i ng  to  ou r

commun i t i e s  exempl i f y  t he  need  fo r  co l l ec t i ve  food  sove re ign ty .  Food

i n secu r i t y  con t i nue s  to  d i sp ropor t i ona te l y  impac t  B l ack ,  I nd igenous ,  a nd

peop le  o f  co lo r  (B IPOC )  commun i t i e s  who  a l so  f ace  h ighe r  vu l ne rab i l i t y

to  COVID - 19  due  to  f ac to r s  l i ke  s ha red  hous i ng ,  l ack  o f  acces s  to  hea l t h

ca re ,  env i ronmen ta l  r ac i sm ,  j ob  l ayo f f s ,  imm ig ra t i on  s t a t u s ,  emp loymen t

i n  t he  wage  economy  w i t hou t  worke r  p ro tec t i on s ,  a nd  more .  

Aga i n s t  t he  backd rop  o f  COVID - 19  i n  wh ich  B l ack  and  I nd igenous  peop le

a re  dy i ng  a t  nea r l y  t h ree  t imes  t he  r a te  o f  wh i t e  peop le ,  t he  po l i ce  s t a te

ha s  con t i nued  i t s  l e t ha l  a s s au l t  on  ou r  commun i t i e s .

Th i s  t ime   ca l l s  a l l  o f  u s  to  come  toge the r  to  decompose  s t r uc tu r a l  r ac i sm

and  wh i te  s up remacy  to  f e r t i l i ze  ou r  so i l s  conduc i ve  to  l i f e .  We  commi t

to  work i ng  a longs ide  you  to  do  eve ry th i ng  w i t h i n  ou r  power  to  d i sman t le

s t r uc tu r a l  r ac i sm ,  t h a t  we  may  cu l t i v a te  a  wor ld  whe re  a l l  o f  u s  can

b rea the .  

P A N D E M I C  R E S P O N S E
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4 10  RESOURCES  

IN  OUR  COVID - 1 9  REFERENCE  L IBRARY

44  NEW URBAN GARDENS  

BUILT  FOR  LOCAL  FAMIL I ES

700  B IPOC  FARMER  ATTENDEES  +  

24  SPEAKERS  

FOR  COVID - 1 9  SK I LLSHARE  SER I ES

1000  BUSHELS  OF  FOOD 

DEL IVERED  TO LOCAL  FAMIL I ES

2 1 ,000  PEOPLE  RECE IVED  

A RESOURCE  L I ST  TO SUPPORT  

THE  MOVEMENT  FOR  BLACK  L IVES
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I S  THAT  ER IC  GARNER  WORKED

FOR SOME  T IME  FOR  THE  PARKS  AND REC .

HORT ICULTURAL  DEPARTMENT ,  WHICH  MEANS ,

PERHAPS ,  THAT  WITH  H IS  VERY  LARGE  HANDS ,

PERHAPS ,  IN  ALL  L IKEL IHOOD,

HE  PUT  GENTLY  INTO THE  EARTH

SOME  PLANTS  WHICH ,  MOST  L IKELY ,

SOME  OF  THEM ,  IN  ALL  L IKEL IHOOD,

CONT INUE  TO GROW,  CONT INUE

TO DO WHAT  SUCH  PLANTS  DO,  L IKE  HOUSE

AND FEED  SMALL  AND NECESSARY  CREATURES ,

L IKE  BE ING  PLEASANT  TO TOUCH AND SMELL ,

L IKE  CONVERT ING  SUNL IGHT

INTO FOOD,  L IKE  MAK ING  I T  EAS I ER

FOR  US  TO BREATHE .

WORDS  BY  ROSS  GAY

image  by  Na ima ,  f r om  " INTR INS IC "

A  S M A L LA  S M A L L
N E E D F U L  F A C TN E E D F U L  F A C T
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As  food  supp ly  cha i n s  we re  d i s r up ted  due  to  COVID - 19 ,  many  peop le

i n  ou r  commun i t i e s  became  more  i n ve s ted  i n  g row ing  t he i r  own

su s tenance .  T h i s  yea r  we  e s t ab l i s hed  more  t han  40  vege tab le  ga rdens

th rough  ou r  Sou l  F i r e  i n  t he  C i t y  i n i t i a t i ve ,  i n  wh ich  we  o f f e red

mate r i a l s ,  s eed l i ngs ,  so i l ,  l abo r ,  a nd  ongo i ng  gu idance  to  s uppor t

peop le  impac ted  by  food  apa r t he id ,  u nemploymen t  and  COVID  re l a ted

cha l l enges ,  s u r v i vo r s  o f  mas s  i nca rce ra t i on ,  r e f ugees  and  imm ig ran t s ,

peop le  w i t h  d i s ab i l i t i e s  o r  ch ron i c  i l l ne s s ,  e lde r s ,  a nd  f am i l i e s  w i t h

ch i ld ren .  We  a re  g ra te f u l  to  t he  25  peop le  who  vo l un tee red  t he i r

l abo r  and  t he  loca l  f a rms  and  compan ie s  t ha t  dona ted  seeds ,

seed l i ngs ,  a nd  compos t .  We  see  t h i s  wo rk  a s  a  con t i nua t i on  o f  t ha t

l egacy  o f  a  l ong  l i neage  o f  B IPOC g rower s  who  deve loped  a l t e rna t i ve

food  sy s tems  to  s u s t a i n  t he i r  own  commun i t i e s .

 S O U L  F I R E    S O U L  F I R ES O U L  F I R E   
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25 50 75 100

90%  OF  RESPONDENTS  HAD AN  ABUNDANT

HARVEST  FROM THE IR  GARDEN

100%  OF  RESPONDENTS  EXPER IENCED  JOY

AND SAT ISFACT ION FROM THE IR  GARDEN .

-  Sou l  F i r e  i n  t he  C i t y  Ga rden  Rec ip i en t

“The garden is  a  true gift  to  our mental  health .
Before ever having harvested a  s ingle  bean ,  we are
nourished by the  s ight  of  green sprouts  erupting
from the  ground,  the  feel ing of  dirt  under our
nails ,  and the  smell  of  the  so il .  Each leaf brings
hope and promise .  In th is  t ime when we feel  such a
lack of  control ,  we are blessed to  have the
opportunity  to  slow our breath ,  kneel  down,  and
watch for s igns  of  l ife  in  the  dirt . ”

 I N  T H E  C I T Y  I N  T H E  C I T YI N  T H E  C I T Y
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Th i s  sea son ,  we  sh i f t ed  how we  d i s t r i bu te  food  to

accommoda te  t he  needs  o f  ou r  commun i t i e s  i n  t he

Cap i t a l  Reg ion .  A s  pa r t  o f  ou r  So l ida r i t y  Sha re

p rog ram ,  we del ivered more  than  1000 boxes  o f

food at  no  cost  to  surv ivors  o f  food aparthe id

in  the  Capi ta l  Reg ion ,  i nc l ud i ng  he r i t age  c rops

l i ke  ama ran th ,  Kou sa  squa sh ,  f enne l ,  a nd  f i s h  peppe r

and  a  week ly  va l ue -add  such  a s  j am  o r  s auce .  

We  a l so  so ld  ove r  900 un i t s  o f  heal ing  medic ine

t h rough  ou r  new  on l i ne  s to re ,  i n  add i t i on  to  i t ems

l i ke  f rozen  mea t ,  p re se rve s ,  a nd  merchand i se .

Desp i te  t he  f ac t  t ha t  we  on ly  had  a  s ho r t  f ou r

mon th s  o f  f ro s t - f r ee  wea the r ,  ou r  c rop  d i ve r s i t y

a l lowed  u s  to  f eed  ou r  peop le  a l l  s ea son .

 S O L I D A R I T Y  S O L I D A R I T YS O L I D A R I T Y
 S H A R I N G  S H A R I N GS H A R I N G
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Black
41.8%

Indigenou
s

16.7%

Asian
13.9%

Latinx
13.9%

Multiracia
l

13.7%

B L A C K

42.9%

L A T I N X

14.3%

A S I A N

14.3%

I N D I G E N O U S

17.1%

M U L T I R A C I A L

11.4%

 

SOL IDAR ITY

SHARE

MEMBER

DEMOGRAPHICS
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“The weekly donat ions  you gave us made so
many famil ies  happy!  The most  beautiful

veggies  we ever saw! Thank you! ! ”
~FOCUS  Chu rch

1 1



“We were wrapped with in  a  c ircle  of  healing
from Soul  F ire  Farm’s  g ifts :  We grew our own
container garden with  seeds gifted from Soul
Fire ,  consumed cleansing teas  in  the  evening ,
applied Soul  F ire ’s  healing salves  to  cuts  th is
summer,  dried the  Sol idarity  Share plants  for
medicines ,  and prepared many healthful  meals
each week .  I appreciated on  a  spiritual  and
cellular level  the  abil i ty  to  be  nourished with
foods from my indigenous Mohican homeland,  and
to  teach that  s ignif icance each week to  my son . ”

~2020  So l ida r i t y  Sha re  Member

1 2



R E G E N E R A T I V E
Th i s  yea r ,  we  deepened  ou r

commi tmen t  to  c l ima te  re s i l i en t

pe renn i a l  ag r i cu l t u re ,  plant ing

thousands  of  perenn ia l  f ru i t s  and

herbs  -  r a spbe r ry ,  e lde rbe r r y ,

b luebe r ry ,  s t r awber ry ,  m i n t ,  bee

ba lm ,  chamomi le ,  ech i nacea ,  hy s sop ,

and  more !  We  e s t ab l i s hed  a  forest

garden  w i t h  r amps ,  f i dd leheads ,  50

sh i i t a ke  and  20  oys te r l i ng  mush room

logs .  Acco rd i ng  to  an  i n spec t i on  by

USDA w i ld l i f e  b io log i s t ,  our  forest  i s

in  very  good heal th ,  a nd  we

en te red  t he  Conse rva t i on  S tewa rdsh ip

P rog ram to  enhance  na t i ve  w i ld l i f e

hab i t a t  and  remove  i n va s i ve  spec ie s .

We a re   t h r i l l ed  t ha t  our  so i l

cont inues  to  be  in  excel lent

condi t ion ,  bu i ld i ng  on  pa s t  yea r s  o f

s tewa rdsh ip ,  h igh  o rgan i c  ma t te r ,

hea l t hy  l eve l s  o f  m ic ro  and  mac ro -

nu t r i en t s ,  a nd  ba l anced  pH .  T h i s  yea r

we  were  ab le  to  re l y  a lmos t  en t i r e l y

on  fa rm -produced fer t i l i ty ,  s uch  a s

mu lch ,  cove r  c rops ,  a nd  manu re  f rom

ou r  l i ve s tock ,  r a t he r  t han  pu rcha s i ng

compos t  o r  bagged  amendmen t s .  We

expanded  t he  l i ve s tock  on  t he  f a rm

f rom l ay i ng  hen s  and  mea t  ch i ckens  to

now i nc l ude  14  sheep ,  a  goat ,  guard

geese ,  ducks ,  gu inea  hens ,

turkeys ,  and bees  wh i ch  s uppor t s

ou r  c lo sed  loop  f e r t i l i t y  goa l s .

1 3



“Sowing a  seed is  an
inherently hopeful act .
It sends a  message to
the  universe that  you

believe  that  a  del ic ious
future is  possible ,  even

if  the  j ourney ahead
looks uncertain . ”  

 

We have  a l ready  s t a r ted  p repa r i ng  t he

l and  fo r  t he  100 f ru i t  t rees  we are

plant ing  to  establ i sh  a  4-acre

s i lvopasture  nex t  yea r !  S i l vopas t u re

sy s tems  can  t r ap  42  t on s  o f  ca rbon  pe r

ac re  pe r  yea r ,  becau se  pa s t u re  s to re s

ca rbon  i n  t he  above  and  be low g round

b iomas s  o f  g r a s se s ,  s h r ubs ,  a nd  t ree s .

We a re  g ra te f u l  to  t he  80+  volunteers

who  a t tended  ou r  sma l l  g roup ,  COVID -

ca re f u l  vo l un tee r  day s  i n  t he  f a l l .

Toge the r  we  p repped  t he  g round  fo r  1

ac re  o f  l owbush  b l uebe r r i e s ,  c a red  fo r

ou r  s heep  &  goa t ,  improved  ou r  pou l t r y

hous i ng  and  f eed  sy s tems ,  ma i n t a i ned

ou r  beeh i ve s ,  sp l i t  and  s t acked

f i r ewood ,  a nd  nou r i s hed  ou r  so i l .

F A R M I N G

~  C l a i r e  Ra t i non

1 4
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We a re  keep i ng  seed  fo r  t he  T r ue love

i n i t i a t i ve  i nc l ud i ng  P l a te  de  Ha i t i

t oma to ,  Sco tch  Bonne t  peppe r ,  Bee

Ba lm  #6,  swee t  ann i e ,  a nd  ca lendu l a .

We a re  a l so  cu l t i v a t i ng  and  s av i ng

Munsee  b l ack  co rn ,  Munsee  wh i te

co rn ,  a nd  S tockb r idge  I nd i an  Bean s  i n

co l l abo ra t i on  w i t h  War ren  M ih t ukwsun

o f  t he  Moh ican  Na t i on .

SEEDKEEP ING

1 6



Whi le  ou r  yea rn i ng  to  ga the r  i n  pe r son  i s  f i e rce ,  we  loved  t he  ways  we  were

ab le  to  connec t  w i t h  ou r  a l ums  and  new p rog ram pa r t i c ipan t s  v i r t u a l l y .  Our

bi l ingual  3D v i r tual  sk i l l  share  ser ies  for  B IPOC was  a  mass ive  success

t hank s  to  ou r  amaz i ng  f ac i l i t a t i on  team who  Zoomed  i n  f rom Nor th  Ca ro l i n a  to

Onta r i o  to  s ha re  t he i r  knowledge  on  top ic s  f rom seed  keep i ng  to

ag ro fo re s t r y ,  so i l  hea l t h  to  honey  bees ,  med ic i na l  he rbs  to  mush rooms .  We

also  produced 15  incred ible  how - to  v ideos  as  par t  o f  our  L iberat ion

on Land V ideo Sk i l l -share  ser ies  f e a t u r i ng  B IPOC l and  s tewa rds  t each i ng

hands -on  s k i l l s .

We brough t  ou r  you th  and  adu l t  a l umn i  toge the r ,  a s  we l l  a s  ou r  2020  f a rmer

t r a i nee  coho r t s  f o r  v i r t u a l  ga the r i ngs .  We  o f f e red  a  f a rm  tou r ,  wo rk shops  f rom

worm compos t i ng  to  med ic i ne  mak i ng ,  a s  we l l  a s  pee r  s ha r i ng  o f  s t r a teg ie s

fo r  t a k i ng  ca re  o f  ou r  emot iona l  we l l  be i ng  i n  t h i s  t ime  o f  mu l t i p le  pandem ic s .

 P R O G R A M M I N GV
IR

TUAL
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We unde r s t and  L anguage  J u s t i ce  a s  an

i n teg ra l  pa r t  o f  Food  J u s t i ce ,  a s  ou r

food  sy s tem i s  bu i l t  on  t he  l abo r  o f

p redom inan t l y  Span i s h  speak i ng  worke r s

f rom Nor th ,  Sou th ,  a nd  Cen t r a l  Amer i ca .

To  t ha t  end ,  we developed the  Soul

F i re  Farm Language Just ice  Gu ide ,

wh ich  i nc l udes  a  mu l t i l i ngua l

commun ica t i on s  s t y le  gu ide ,  no te s  on

v i r t ua l  i n te rp re t i ng ,  t ech  t i p s ,  a nd

gende r  i nc l u s i v i t y  gu ide l i ne s .   

Recogn i z i ng  t ha t  we  a re  j u s t  one  i n  a

number  o f  med i a  make r s ,  Sou l  F i r e  Fa rm

comp i led  ove r  50 B IPOC - led  v ideos

and onl ine  learn ing  resources  i n  ou r

pub l i c  r e fe rence  l i b r a ry .  Ou r  hope  i s

t ha t  t he se  re sou rces  equ ip  a l l  o f  u s  w i t h

t he  l and -based  s k i l l s  needed  to  rec l a im

leade r sh ip  a s  ga rdene r s ,  f a rmer s  and

food  j u s t i ce  o rgan i ze r s  i n  ou r

commun i t i e s ,  hea l  ou r  r e l a t i on sh ip  w i t h

ea r t h ,  a nd  imag i ne  bo lde r  f u t u re s .

2 , 200

L IBERAT ION ON LAND

VIEWERS

745
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 CHERYL  WHILBY         NA IMA  PENNIMAN   K IAN I  CONLEY -WILSON   AMIRAH  MITCHELL      GERMAIN  JENK INS

JACQUEL INE  P I LAT I       KR ISTA  SCRUGGS        L EAH  PENNIMAN         T I F FANY  LASHAE            AR IAN  R IVERA

AR IF  ULLAH              JUST IN  BUTTS             S EAN  DES IREE           ANTONIA  PEREZ                J I E  J IN

PAO LEBRON                L I  S I ERRA          WENDEL IN  REGALADO      PATR I  RAMIREZ         NAYRA  PACHECO

 Adm in  &  Tech  Suppor t      Coo rd i na to r  &  MC          Tech  &  F ac i l i t a to r        Seed  Keep i ng  Fac i l i t a to r        So i l  F ac i l i t a to r

Seed  Keep i ng  Fac i l i t a to r  Ag ro fo re s t r y  Fac i l i t a to r   So i l  &  He rba l  F ac i l i t a to r   G reenhouse  Fac i l i t a to r       Pou l t r y  Fac i l i t a to r

Honey  Bees  Fac i l i t a to r      L i ve s tock  Fac i l i t a to r        Ca rpen t r y  Fac i l i t a to r        He rba l  F ac i l i t a to r           Mush room Fac i l i t a to r

YOLANDA GONZALEZ    ADR IANA  PERECCH I     GABR IELA  PEREYRA         T ELESH  LOPEZ         CR ISTOBAL  GUERRA

Mush room Fac i l i t a to r      L anguage  Coord i na to r   T r an s l a to r  &  Cha t  Modera to r       I n te rp re te r                   I n te rp re te r

I n te rp re te r                      I n te rp re te r           T r an s l a to r  &  I n te rp re te r            I n te rp re te r                    I n te rp re te r

T  E  A  M
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20,000 40,000 60,000

We re sponded  to  ou r  commun i t i e s '

i n c rea sed  yea rn i ng  to  g row the i r  own

food  and  med ic i ne  du r i ng  t he  pandem ic

and  beyond ,  a nd  embraced  t he

i nc rea sed  acces s ib i l i t y  o f  deve lop i ng

more  educa t i ona l  p rog ramming  on l i ne .

We o f fe red  a  mon th l y  ca l l - i n  s how ,

“Ask a  S i s ta  Farmer , "  a nd  hos ted  25

B lack  womxn  g rower s  a s  gues t  expe r t s

to  exp lo re  top ic s  f rom mak i ng  you r

own  sp rou t s ,  p l an t i ng  w i t h  t he  moon ,

f ood  p re se rva t i on ,  f i be r  f a rm ing  to

aquapon ic s .  On  ave rage ,  3 ,000  peop le

v i ewed  each  o f  t he  22  ep i sodes .   

I n  r ap id  re sponse  to  t he  pandem ic ,  we  a l so  co l l abo ra ted  w i t h  HEAL  Food

Al l i a nce ,  Ca s t anea  Fe l lowsh ip ,  No r t hea s t  F a rmer s  o f  Co lo r  L and  T r u s t ,  a nd

B lack  Fa rmer  Fund  to  co -hos t  10  b i l i ngua l  BIPOC Farmers  COVID - 19

Sk i l l shares  Ma rch - J une ,  we lcom ing  24  speake r s  and  reach i ng  ~700

a t tendees .  We  comp i led  an  eve r -grow ing  pandem ic  re sou rce  l i s t  t o  s uppor t

ou r  f a rm ing  commun i t y .

E A C H  O N E  T E A C H  O N E

OVER  60 ,000  V I EWS  OF  ASK  A  S I STA  FARMER  

OVER  700  ATTENDEES  AT  B IPOC  FARMERS  

COVID - 1 9  SK I LLSHARES
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                                       We  pub l i s hed  a r t i c l e s  and  b r i e f s  i n  

                                    YES !  Magaz i ne ,  Ha rpe r ’ s  Bazaa r ,  a nd  

                                   Da t a  fo r  P rog re s s  a s  we l l  was  an  an  e s s ay  

                                a nd  poem i n  t he  f em in i s t  an tho logy ,  All  

                            We Can Save :  T ruth ,  Courage ,  and 

                          Solut ions  for  the  Cl imate  Cr i s i s .  Ou r  100+

                           med i a  i n te r v i ews  i nc l uded  conve r s a t i on s  w i t h  

                         t he  New York  T imes ,  BBC ,  Today  Show ,  

                      NBC ,  Rachel  Ray ,  Cameron D iaz ,  CBS ,  Wal l  

                   S t reet  Journal ,  USA Today ,  CNN ,  Vogue ,  a nd  

               A l  Jazeera .  Ou r  80+  speak i ng  engagemen t s  i nc l uded  

           B ioneers ,  Nat ional  Young Farmers  Coal i t ion ,  

Schumacher  Center ,  Centra l  F lor ida  Jobs  wi th  Jus t ice ,  Oxford

Real  Farming Conference ,  a nd  t he  Uni ted Nat ions  Food System

summit .  

Farming Whi le  B lack  s a l e s  topped  22 ,000  and  we  j u s t  s i gned  a  new

book  dea l  w i t h  Ha rpe r  Co l l i n s  f o r  Black  Ear th  Wisdom ,  cen te r i ng  t he

vo ice s  o f  B l ack  env i ronmen ta l i s t s  who  have  cu l t i v a ted  t he  a r t  o f

l i s t en i ng  to  t he  p l ane t .

S T O R Y T E L L I N G
Our  pub l i c  s to ry te l l i ng  reached  ove r  

   30 ,000 people  t h i s  yea r .  We  u se  ou r  med i a ,  

     speak i ng ,  a nd  wr i t i ng  p l a t fo rms  to  f i e rce ly  

       a nd  unapo loge t i ca l l y  advoca te  fo r  

         soc i e t a l  ac t i on  towa rd  food  and  l and  

           sove re ign ty .  We  a l so  ac t i ve l y  r e fe r

             med i a  and  speak i ng  oppor t un i t i e s  to  

             t ho se  o f ten  ove r looked ,  l egacy  B l ack  

             f a rme r s  i n  t he  Sou th ,  Span i s h - speak i ng  

             f a rm  employees ,  a nd  I nd igenous  l and  

            s t ewa rds .

“I
dare to be powerful. I

use
m

y
strength

inservicetomyvision.”

~Audre  Lo rde
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We a re  p roud  o f  t he  ways  we  were  ab le  to  red i s t r i bu te  re sou rces

to  B IPOC f a rmer s  ac ro s s  t he  coun t r y .  We  d i rec t l y  moved  $35,000

of  funding to  10 B IPOC farming and jus t ice  organ izat ion s

and  adv i sed  founda t i on  dono r s  to  move  $1 .2  m i l l ion  to  Black

farming organ izat ions  in  the  South .  We  se rved  on  t he  adv i so ry

and  app l i ca t i on  rev i ew  commi t tee s  fo r  $5 ,000  g ran t s  f rom t he

Ch ipo t le  Founda t i on  and  Na t i ona l  Young  Fa rmer s  Coa l i t i on ,  80%  o f

which  were  awarded to  B IPOC farmers .

With  deep  reve rence  fo r  t he i r

i n sp i r a t i on  to  Sou l  F i r e ’ s

found i ng ,  ou r  t eam awa rded  t he

Manya  K robo  D i s t r i c t  Queen

Mothers  in  Odumase -Krobo ,

Ghana  a  C i t a t i on  o f  Hono r  and

scho la r sh ip  f unds  fo r  t he i r  wo rk

i n  commun i t y  s u s t a i n ab i l i t y ,

mento r sh ip ,  econom ic

oppor t un i t y ,  a nd  ma i n t a i n i ng

the i r  cu l t u r a l  t r ad i t i on s .

Oko  Fa rms

Ea s te rn  Wood lands

Remat r i a t i on

Co l lec t i ve

Love  Fed  New

Haven

Bu f f a lo  Food  Equ i t y

Ne twork

B l ack  Fa rmer  Fund

Eve r -Grow ing

Fam i l y  Fa rm

Jub i l ee  J u s t i ce  SR I

R i ce  Fa rm

SAAFON

Huer to  Sem i l l a

BK  Ro t

Some  o f  t he  p ro jec t s

s uppor ted  by  Sou l

F i r e  Fa rm ’ s  F low

Fund i ng  i nc l ude :

“T
h ink

galac t ic and act local . ”

FLOW FUNDING

~Alex is  Cunningfolk
“T

h ink
galac t ic and act local . ”
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The  Nor t hea s t  F a rmer s  o f  Co lo r  (NEFOC )  L and  T r u s t  i s  an  I nd igenous

and  B l ack - l ed  p ro jec t  work i ng  to  advance  pe rmanen t  and  secu re  l and

tenu re  t h rough  f a rm land  acqu i s i t i on  and  l and  acces s  f o r  f a rmer s ,

pro tec t i ng  na t i ve  spec ie s  ecosy s tems ,  a nd  advanc i ng  env i ronmen ta l

po l i cy  t ha t  upho lds  t he  R igh t s  o f  Na tu re .  Sou l  F i r e  Fa rm ,  W i ld seed

Commun i t y  Fa rm ,  a nd  G loba l  V i l l age  Fa rm  founded  t he  NEFOC ne twork

i n  20 17 ,  wh i ch  i n  t u r n  b i r t hed  t he  l and  t r u s t .

Af te r  22  mon th s ,  NEFOC g radua ted  f rom Sou l  F i r e  Fa rm ’ s  i ncuba t i on

and  f i s ca l  sponso r sh ip  s t rong ,  ag i l e ,  a nd  ready !  We  ce leb ra te  NEFOC ’ s

i nc red ib le  work  bu i ld i ng  t he i r  gove rnance  and  o rgan i za t i ona l

s t r uc tu re s ,  advoca t i ng  fo r  consu l t a t i on  and  pa r t ne r sh ip  w i t h  I nd igenous

na t i on s  on  t he i r  unceded  te r r i t o r i e s ,  s t r eng then i ng  B l ack/ I nd igenous

POC so l ida r i t y ,  a nd  addre s s i ng  t he  roo t  cau se s  o f  f ood  apa r t he id  and

l and  d i spos se s s i on .  NEFOC ’ s  nex t  pha se  w i l l  i nc l ude  con t i nued

Ind igenous  consu l t a t i on ,  deve lop i ng  en fo rceab le  l and  p ledge

agreemen t s ,  a nd  beg i nn i ng  to  connec t  B IPOC f a rmer s  to  l and !

NEFOC GRADU
A

TIO
N
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M O H I C A N  N A T I O N

As  peop le  no t  i nd igenous  to  t he  l and  we  i nhab i t ,  i t  h a s  been  i n teg ra l  t ha t  we

exp lo re  t he  ways  we  can  be  accoun tab le  to  t he  l and ’ s  o r ig i na l  s t ewa rds ,  t he

S tockb r idge -Munsee  Band  o f  t he  Moh ican  Na t i on  who  were  fo rc ib l y  d i sp l aced

to  a  r e se rva t i on  i n  no r t he rn  Wi scons i n  i n  t he  1800s .  Pa r t  o f  ou r  r e l a t i on sh ip

bu i ld i ng  p roces s  ha s  been  e s t ab l i s h i ng  a  cu l t u r a l  r e spec t  ea semen t  t ha t  g i ve s

Moh ican  c i t i zen s  t he  l ega l  r i gh t  to  u se  t he  Sou l  F i r e  L and  fo r  ce remon ie s  and

w i ldc ra f t i ng  i n  pe rpe tu i t y .  T h i s  yea r ,  t he  T r i ba l  Counc i l  pa s sed  and  s igned  t he

ea semen t !  A s  i n  yea r s  pa s t ,  a l l  p roceeds  o f  ou r  seed  s a le s  a re  rem i t t ed  to  t he

Moh ican  Na t i on  to  s uppor t  t he i r  cu l t u r a l  wo rk .

"I am unlearning the  illusion  that  we can
possibly heal  our human relat ionships  without

healing our relat ionship  to  the  earth .  This
healing includes following and support ing

indigenous leadership . "
~  Rebekah  Sze -Tung  Ol s t ad
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Fo r  two  yea r s ,

Nat iona l  G r id  was

seek i ng  approva l  to

cons t r uc t  and  ope ra te

the  E37  n a t u r a l  ga s

p ipe l i ne  t ha t  wou ld

cu t  t h rough  Papscanee

I s l and  on  t he

Mah icann i t uck

(Hudson )  R i ve r ,  pa r t

o f  t he  home lands  o f

t he  S tockb r idge

Munsee -Moh ican

peop le .  Sou l  F i r e  Fa rm

wasWe were  pa r t  o f

t he  re s i s t ance ,  a nd  we

a re  exc i t ed  t ha t  t he

p ro jec t  ha s  now been

su spended

inde f i n i t e l y !  T he  i s l and

ho lds  t he  bones  o f

t he i r  ances to r s ,  t he

a r t i f ac t s  o f  t he i r

v i l l ages ,  a nd  t he

memory  o f  t he i r  f e r t i l e

ma i ze  mounds ,  a nd  we

a re  re l i eved  t ha t  t h i s

s ac red  space  w i l l  be

p re se rved .  We  a re

now co l l abo ra t i ng

w i t h  t he  Moh ican

commun i t y  to  re s i s t

r ezon i ng  and

deve lop i ng  some  o f

t he i r  s ac red  l ands  i n

T roy ,  NY .  We  rema i n

commi t ted  to  ongo i ng

so l ida r i t y  w i t h  and

accoun tab i l i t y  to  t he

Moh ican  commun i t y .
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i s  a n  oppor t un i t y  to  reve r se  and  co r rec t  t he

m i l l i on s  o f  ac re s  o f  l and  lo s s  w i t h i n  t he

B l ack  f a rm ing  commun i t y  and  fo r t i f y  t he

nex t  gene ra t i on  o f  B l ack  f a rmer s .  T he  b i l l

i nc l udes  t he  re t u rn  o f  ac re s  o f  l and  to

d i spos se s sed  B l ack  f a rmer s ,  a  con se rva t i on

co rps  fo r  f a rmer  t r a i n i ng ,  f u nd i ng  fo r

H i s to r i ca l l y  B l ack  Co l leges  and  Un i ve r s i t i e s ,

USDA C i v i l  r i gh t s  r e fo rms ,  expanded  f a rm

cred i t ,  con t r ac t  p ro tec t i on s ,  a nd  l ega l

a s s i s t ance  to  p reven t  f u r t he r  l and  lo s s  f o r

B l ack  f a rmer s .  Du r i ng  t he  consu l t a t i on

p roces s ,  Sou l  F i r e  Fa rm  advoca ted  fo r

I nd igenous  consu l t a t i on  and  f a rmworke r

consu l t a t i on ,  a s  we l l  a s  t he  cen te r i ng  o f

vo i ce s  o f  l egacy  B l ack  f a rmer s  mos t  d i r ec t l y

impac ted  by  h i s to r i ca l  d i sc r im i na t i on .  Ou r

commi tmen t  to  B l ack - I nd igenous  so l i da r i t y

and  imp lemen t i ng  l and  sha r i ng  t ha t  i s

cons i s t en t  w i t h  Na t i ve  l and  sove re ign ty  i s

unwave r i ng .

Our  f r eedom i s  i nexo rab ly  i n te r tw i ned  w i t h  you r s .  T h i s  i s  why  we

show up  fo r  coa l i t i on  work ,  co l l abo ra t i ng  reg iona l l y  and

na t i ona l l y  w i t h  ou r  a l umn i  and  commun i t y  pa r t ne r s  to  add re s s

sy s tem ic  oppre s s i on  a t  i t s  roo t .  We  added  ou r  vo i ce  to  t he

cho ru s  o f  100 ’ s  who  con t r i bu ted  to  t he  Green New Deal ,  t he

BREATHE Act ,  a nd  t he  Jus t ice  for  B lack  Farmers  Act .   

C O A L I T I O N  &
P O L I C Y  W O R K
“Unt il  I am free ,  you are not  free e i ther . ”

~  F ann i e  Lou  Hammer

THE  JUST ICE  FOR  BLACK  FARMERS  ACT

27



Th i s  yea r ,  we  deepened  ou r  commi tmen t  to

suppor t  ou r  a l umn i ’ s  l and  and  food -based

work .  A l umn i  i den t i f i ed  t ha t  f a rm

men to r sh ip ,  pee r  ne twork i ng ,  a nd  l and

acces s  a re  t he i r  t op  t h ree  needs .  To

re spond  to  t he se  p r i o r i t i e s ,  we  a re

l aunch i ng  The  Bra id ing  Seeds

Fel lowsh ip  i n  202 1  t o  p rov ide  f und i ng ,

l a nd ,  a nd  men to r sh ip  to  B IPOC f a rmer s .

We a l so  p rov ided  techn ical  ass i s tance

to  more  than  150 partners  and 40

alumni  i nc l ud i ng  consu l t a t i on ,  s uppor t

l e t te r s ,  r e fe r r a l s ,  cu r r i cu l um  sha r i ng ,

advocacy  l e t te r s ,  adv i so ry  &  r ev i ew

commi t tee s ,  awa rd  nom ina t i on s ,  a nd  more .

OF ALUMNI  ARE  TEACH ING  OTHERS  

ABOUT  FARMING  AND FOOD JUST ICE

OF  ALUMNI  ARE  ACT IVELY  SEEK ING  LAND 

AND L IVEL IHOOD OPPORTUNIT I ES  IN  FARMING

2 5 %
5 7 %
7 0 %

7 2 %

OF ALUMNI  ARE  L IVEL IHOOD FARMERS

OF  ALUMNI  ARE  SUBS ISTENCE  FARMERS
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No one  i nd i v idua l  and  no  one  o rgan i za t i on  can  hea l  t he  food

sy s tem f rom sun sh i ne  to  p l a te .  We  a re  pa r t  o f  an  ecosy s tem o f

mu tua l  a id  reg iona l l y  and  na t i ona l l y  to  p rov ide  l and  acces s ,

f i n anc i a l  r e sou rces ,  t echn i ca l  a s s i s t ance ,  ma rke t s ,  po l i cy

advocacy ,  a nd  t r a i n i ng  to  B l ack ,  I nd igenous ,  L a t i nx ,  A s i an  and

Fa rmer s  o f  Co lo r  i n  t he  Nor t hea s t  and  beyond .

E C O S Y S T E M  O F
S U P P O R T  F O R

B L A C K  &  B R O W N
F A R M E R S
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BLACK  FARMER

FUND 

Capi ta l

NORTHEAST

FARMERS  OF

COLOR LAND

TRUST

Land

HEAL  FOOD

ALL IANCE

Nat ional

Pol icy

FARM SCHOOL

NYC  

Urban Farmer

Tra in ing

SOUL  

F IRE  FARM 

Rural  Farmer

Tra in ing

CORBIN  H I LL

FOOD PROJECT

Market

Black  Farmers

United  NYS

State

Pol icy

NAT 'L  BLACK

FOOD +  JUST ICE

ALL IANCE  

Land Commons

+  Pol icy

US  FOOD

SOVERE IGNTY

ALL IANCE

Organiz ing

LA  V IA

CAMPES INA  

Worldwide

Organ iz ing
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UPR
O

O
T I N G R A CI S

M
“I am here to  change h istory . ” ~Sand ra  B l and

Uproot ing  Rac ism in  the  Food System  i s  a  t heo ry  and  ac t i on

t r a i n i ng  we  o f f e r  f o r  f a rm ing  and  food  j u s t i ce  l eade r s  to  up roo t

sy s tem ic  r ac i sm  i n  ou r  o rgan i za t i on s  and  soc ie ty .  I t  h a s  evo l ved  ove r

t he  yea r s  f rom a  week long  re s iden t i a l  p rog ram ,  t o  a  1 - 2  day  i n -

per son  work shop ,  t o  i t s  cu r ren t  v i r t u a l  i t e r a t i on .  Du r i ng  t he  p rog ram ,

we de lve  deep  i n to  t he  h i s to ry  and  s t r uc tu r a l  r ea l i t i e s  o f  r ac i a l

i n j u s t i ce  and  deve lop  an  unde r s t and i ng  o f  t he  movemen t  s t r a teg ie s

o f  f ron t l i ne  commun i t i e s  s t r ugg l i ng  fo r  f ood  sove re ign ty .  We

exam ine  ou r  pe r sona l  and  soc ie t a l  ro le s  o f  compl i c i t y  i n  and

re s i s t ance  to  t he  s y s tem .  We  t hen  cha rge  g radua te s  to  c rea te

t ang ib le  ac t i on  p l an s  –  t o  u se  ou r  sphe re  o f  i n f l uence  to  up roo t

t he se  oppre s s i on s .  

T h i s  wo rk  i s  roo ted  i n  f i e rce  love ,  cou rageous  se l f - r e f l ec t i on ,  a nd

hea l i ng  connec t i on  to  l and .
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#  OF  PART IC IPANTS  

AVERAGE  RAT ING

GRADUATES  WHO COMMIT  TO

SPEC I F IC  ANT I -RAC IST  ACT ION

2 150

9 . 5  /  1 0

80%

“Creat ing a  space that  safely allows and
encourages people to  confront  and understand
our personal  place in  systemic racism is  a  g ift .
With  great  skill  and love  you opened doors for
self  reflect ion  and act ion ,  underscored by
immediacy .  Thank you for your brill iant  work . ”  

-  2020  Uproo t i ng  Rac i sm  pa r t i c ipan t
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Eve ry  yea r  we  we lcome  t hou sands  o f  peop le  to  Sou l  F i r e  Fa rm  fo r

ou r  f ood  sove re ign ty  p rog rams  and  we  a re  exc i t ed  to  s ha re  t ha t  we

a re  Fort i fy ing  Our  Foundat ion  so  t ha t  we  can  be t te r  accommoda te

ou r  p rog ram pa r t i c ipan t s .  S i nce  20 10 ,  we  have  p r ima r i l y  ope ra ted

ou t  o f  t he  l i v i ng  room o f  a  s i ng le  f am i l y  f a rmhouse ,  a nd  a s  we  g row

as  an  o rgan i za t i on  we  rea l i ze  we  need  to  upgrade  ou r  i n f r a s t r uc tu re

to  mee t  t he  needs  o f  ou r  commun i t y  a s  we l l  improve  t he  we l l -be i ng

o f  ou r  s t a f f .  T he re fo re ,  we  a re  r a i s i ng  money  to  bu i ld  a  Program

Center ,  Guest  Lodge ,  C lassroom ,  and Commerc ia l  Dr ink ing

Water  and Wastewater  Systems .  A l l  bu i ld i ngs  w i l l  be  ene rgy

e f f i c i en t ,  acces s ib le ,  f i r e - s a fe ,  env i ronmen ta l l y  s u s t a i n ab le ,  a nd

br i ng  u s  up  to  code  w i t h  ou r  Coun ty  Hea l t h  Depa r tmen t .  T he se

campus  improvemen t s  a re  qu i t e  l i t e r a l l y  e s sen t i a l  f o r  t he  con t i nued

food  sove re ign ty  work  o f  t he  o rgan i za t i on .  I t ’ s  abou t  i n ve s tmen t  i n

t he  long  te rm  f u t u re  o f  t he  f a rm  and  ou r  commun i t y .  

F O R T I F Y I N G  
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Thank s  to  you r  s uppor t ,  con s t r uc t i on  i s  we l l  unde rway .  T h i s  yea r ,  we

comple ted  t he  new ba thhouse ,  equ ipmen t  s hed ,  emp loyee  dup lex

cab i n s ,  wa s tewa te r  and  d r i n k i ng  wa te r  s y s tems ,  a nd  unde rg round

ne tworked  u t i l i t i e s .  We  a l so  upgraded  t he  ba rn  fo r  f i r e  s a fe ty ,  a nd

improved  d ra i nage  and  pa r k i ng .  T he  c l a s s room ,  f e a t u r i ng  a  beau t i f u l

t imbe r - f r amed  rec ip roca l  roo f ,  i s  nea r l y  comple te .  

 
O U R  F O U N D A T I O N

"We del ight  in  the  beauty of  the  butterfly ,  but
rarely admit  the  changes i t  has  gone  through to
achieve  that  beauty . " ~Maya  Ange lou
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1 .  Imp lemen t  A f ro - i nd igenous  ag ro fo re s t r y ,

s i l vopas t u re ,  w i ldc ra f t i ng ,  po lycu l t u re ,

r egene ra t i ve ,  a nd  ances t r a l  f a rm ing  p rac t i ce s

on  80 acres  o f  moun ta i n s ide  l and

1 .  T r a i n  1700+  B IPOC farmers  t h rough  ou r  week long

Fa rm ing  Immer s i on s ,  b i l i ngua l  v i r t u a l  and  on - f a rm  s k i l l

s ha re s ,  a nd  ou r  “ L ibe ra t i on  on  L and ”  v i deo  se r i e s

2 .  “So l ida r i t y  s ha re ”  a t  l ea s t  1000 bushels

o f  na t u r a l l y -grown  f a rm  p roduce  and  2000+

un i ts  o f  v a l ue -add  p roduc t s  w i t h  commun i t y

member s  l i v i ng  unde r  f ood  apa r t he id

3 .  Bu i ld  15+  new urban gardens  a nd  s uppor t

40+  bu i l t  prev ious ly  f o r  hou seho lds  i n  t he

Cap i t a l  D i s t r i c t  t h rough  “Sou l  F i r e  i n  t he  C i t y ”

2 .  I n sp i r e  400+  youth  and intergenerat ional  communi ty  members

to  connec t  to  t he  l and ,  r e spec t  f a rmer s ,  a nd  advoca te  fo r  f ood  j u s t i ce

th rough  day long  educa t i ona l  p rog rams  on  t he  f a rm  

3 .  We lcome  20 farmers  i n to  t he  “Bra id i ng  Seeds  Sou l  F i r e  Fa rm

Fe l lowsh ip , ”  p rov id i ng  a  s t i pend  and  techn i ca l  a s s i s t ance  to  s uppor t  t he i r

l and  s tewa rdsh ip  p ro jec t s   

2 0 2 12 0 2 1
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1 .  Co l l abo ra te  reg iona l l y ,  n a t i ona l l y ,  a nd

i n te rna t i ona l l y  w i t h  f ron t l i ne s  B IPOC - l ed

coa l i t i on s  on  campa ign s  to  s uppor t

f a rmworke r s ,  r ema t r i a te  l and  fo r  i nd igenous

peop le ,  advance  repa ra t i on s  f o r  B l ack

f a rmer s ,  a nd  regene ra te  ecosy s tems

2 .  Ca t a l yze  t he  t r an s fe r  o f  r e sou rces  and  power

to  B IPOC Fa rmer s  t h rough  power f u l  s to ry te l l i ng

and  de f t  f ac i l i t a t i on ,  r each i ng  40 ,000+

t ho rough  Uproo t i ng  Rac i sm  i n  t he  Food  Sy s tem ,

pub l i c  speak i ng ,  a nd  pub l i s hed  med i a

1 .  I nc rea se  t he  e f f i c i ency ,  s a f e t y ,  a nd  qua l i t y  o f  l i f e  o f  s t a f f

and  pa r t i c ipan t s  t h rough  advancemen t  o f  key  i n f r a s t r uc tu re

and  cap i t a l  improvemen t s

 

2 .  Up l i f t  r ad i ca l  se l f -ca re  and  hea l t hy  work  cu l t u re

 

3 .  Ma i n t a i n  t he  f i n anc i a l  i n teg r i t y  o f  t he  o rgan i za t i on ,  wh i l e

upho ld i ng  e th i ca l  s t anda rds  to  d i sce rn  sou rces  o f  ou r

f und i ng  and  re l a t i on sh ip  to  dono r s

S T R A T E G I C
G O A L S

36



ALBANY G IRL  FR I ENDS  COMMUNITY  FOUNDAT ION INC .

ASC IENZO FAMILY  FOUNDAT ION

BALDWIN  FOUNDAT ION

BAFRAYUNG FUND

HUGH C  &  THOMAS  LORD FUND

BEZOS  FAMILY  FOUNDAT ION

BLOOMFIELD  FAMILY  FOUNDAT ION

BLUE  FUND BSNENY

CEDAR  TREE  FOUNDAT ION

CHICAGO COMMUNITY  FOUNDAT ION -  NORTHERN TRUST

CLANE IL  FOUNDAT ION

DORIS  DUKE  CHAR ITABLE  FOUNDAT ION

DR .  BRONNERS

GRASSROOTS  INTERNAT IONAL

JANEY  FUND CHAR ITABLE  TRUST

JONES  FAMILY  FOUNDAT ION

JUSTFUND

KALL IOPE IA  FOUNDAT ION

KINDLE  PROJECT

LAWSON VALENT INE  FOUNDAT ION

NO REGRETS  IN IT IAT IVE

NEW F I ELD  FOUNDAT ION

NEWMAN 'S  OWN FOUNDAT ION

NORTH  STAR  FUND

NOVO FOUNDAT ION

PRESBYTER IAN  HUNGER  PROGRAM

RACHEL 'S  CATALYST  AWARD

RSF  SOCIAL  F INANCE

USDA  SARE

SCHEERER  FAMILY  FOUNDAT ION

SNAPED  USDA  AG  &  MARKETS

T IDES  FOUNDAT ION

THE  OPAL INE  FUND

THE  SYE  FUND

UNITED  WAY F IVE  TO WATCH

VALENT INES  FARM FOUNDAT ION

WE ACT

WEND I I  INC .

WE  ADDIT IONALLY  THANK  THE  3 , 800

INDIV IDUAL  DONORS  WHO CONTR IBUTED

TO OUR  WORK TH IS  YEAR .

S U P P O R T E R SS U P P O R T E R S
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Grants

45.7%

Program Fees

29.9%

Donations

15.2%

Farm Merch & Sales

9.2%

 

EXPENSE

$406 , 1 30

$ 1 20 , 235

$49 , 737

$3 1 , 5 14

$27 , 1 34

$25 ,084

$ 1 9 , 9 73

$ 1 8 , 1 92

$ 1 3 , 7 1 1

$9 , 305

$9 , 1 24

$5 , 6 1 5

$5 , 577

$74 1 , 3 3 1

CATEGORY

PAYROLL

CONTRACT  SERV ICES

PROGRAM EXPENSES

FARM EXPENSES

INSURANCE

BUILD INGS  &  GROUNDS

LAND &  BU I LD ING  LEASE

BUS INESS  EXPENSES

MERCHANDISE

OFF ICE

TRAVEL  &  TRA IN ING

EQUIPMENT  MAINTENANCE

UT IL I T I ES

TOTAL  EXPENDITURES

F I N A N C I A L  S T A T E M E N T
2020  D IVERS I F I ED  INCOME  SOURCES

*Tab le  i nc l udes  ope ra t i ng  expense s  on l y ,  no t  

NEFOC f i s ca l  sponso r sh ip  o r  t he  cap i t a l  campa ign .
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CHERYL  WHILBY            L EAH  PENNIMAN           NA IMA  PENNIMAN        LAR ISA  JACBOSON
   Adm in i s t r a t i ve                  Co -D i rec to r  &                  P rog ram D i rec to r                Co -D i rec to r  &  

P rog ram Manage r                 F a rm  Manage r                                                      Pa r t ne r sh ip  D i rec to r

JONAH V ITALE -WOLFF   K IAN I  CONLEY -WILSON       JUST IN  BUTTS                DAYO MARSH
S i t e  D i rec to r                  A s s i s t an t  P rog ram            L i ve s tock  Manange r          A l umn i ,  Pa r t ne r sh ip s ,

                                        Manage r                                                     &  Adm in i s t r a t i ve  Se rv i ce s                    

BROOKE  BR IDGES             R IA  IBRAHIM                AZURÉ  KEAH I               LYT ISHA  WYATT
   Food  J u s t i ce                   K i t chen  Mag ic i an                  Bookkeepe r                      Soc i a l  Med i a  

   Coo rd i na to r                                                                                                  Coo rd i na to r

WENDEL IN  REGALADO  EMET  V ITALE -PENNIMAN       NESH IMA  V -P                     CHAGA 
   L anguage  J u s t i ce                F a rm ing  &  Bu i ld i ng            F a rm ing  &  Bu i ld i ng                   F a rm  Dog

      Coo rd i na to r                          A s s i s t an t                          A s s i s t an t                                            

2 0 2 0  S T A F F  &2 0 2 0  S T A F F  &
C O R E  C O N T R A C T O R SC O R E  C O N T R A C T O R S
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Our  who le  team ga the red  ou t s ide  on  t he  f a rm  i n  comradesh ip  and  g ra t i t ude  fo r  each  o the r  and

the  l and  i n  Augus t  and  November ,  w i t h  a  scavenge r  hun t ,  s to ry te l l i ng ,  s ca rec row mak i ng ,  ho t

d r i n k s  and  good  food !  1 )  L eah  &  L a r i s a  i n  f ron t  o f  co rn  ha r ve s t  a l t a r .  2 )  Na ima  and  So l ,  t he  Sca re -

vo le  we  bu i l t  t oge the r .  3 )  Team pho to  i n  f ron t  o f  t he  pond .  4)  J o i n i ng  ou r  f l ames  r i t u a l ,  L  t o  R

Ju s t i n ,  R i a ,  Kau r a ,  K i an i ,  Che ry l .  4)  Azu ré  and  Wende l i n ’ s  son s  p l ay i ng  t he  cha rades  game  we  co -

c rea ted ,  e ach  con t r i bu t i ng  p rompt s  ba sed  on  ac t i v i t i e s  t ha t  we re  mos t  mean i ng f u l  to  u s  t h i s  yea r .
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SOUTH  END  COMMUNITY

ASKS  FOR  THE  

“FARM FOR  THE  PEOPLE . ”

LAND PURCHASE

BEGAN CONSTRUCT ION OF  

"THE  H IVE , "  SO IL  BU ILD ING

FAMILY  MOVED  TO THE  LAND FULL

T IME ,  REG ISTERED  “SOUL  F IRE  FARM ”  

AS  BUS INESS ,  1 ST  BLACK  FARMERS  &  

URBAN GARDENERS  CONFERENCE

BEGAN YOUTH  FOOD JUST ICE  PROGRAM,  

BEGAN FARMER  APPRENT ICESH IPS

B IPOC  FARMING  IMMERS IONS  

BEGAN ,  CONSTRUCT ION OF  

"THE  NEST ”  AND  BARN ,  

COMMUNITY  FARM DAYS

BUILT  TOOL  SHED ,  

PLANTED  FRU IT  TREES ,  

CLEARED  F I ELDS

F IRST  GARL IC  PLANT ING ,  BEEH IVES ,  CH ICKENS

BEGAN DOORSTEP  DEL IVERY  CSA ,  

SOUTH  END  FARMERS  MARKET ,  

HA IT I  SOL IDAR ITY  WORK  BEG INS

BUILD  A  GREENHOUSE  AND H IGH  TUNNEL ,  

MUSHROOM LOGS ,  EXPANDED  CSA

4 1



CULTURAL  RESPECT  EASEMENT  

WITH  MOHICAN NAT ION ,  

EXPANDED  PERENNIALS ,  

25 ,000+  PROGRAM 

PART IC IPANTS

COMPLETED  CANOPY /SHOP 

CONSTRUCT ION ,  NEW H IGH  TUNNEL  

AND POND RENOVAT ION ,  

1 ST  BU ILDERS  IMMERS ION ,  

1 ST  FARMERS  IMMERS ION IN  SPANISH ,  

PUBL ISHED  FARMING  WHILE  BLACK ,  

SOUL  F IRE  IN  THE  C ITY  I S  BORN

FORMED HOUS ING  COOP 

TO HOLD T ITLE  TO LAND ,

 SEEDKEEP ING ,  

100+  CSA  MEMBERS

2
0

1
6

2
0

18
2

0
19

2
0

17

2
0

15

2
0

2
0

ESTABL ISHED  NORTHEAST

FARMERS  OF  COLOR

NETWORK ,  4000+  PROGRAM

PART IC IPANTS ,

REPARAT IONS  MAP

INCORPORATED  AS

NONPROF IT  ORGANIZAT ION ,

“ INTERCAMBIO ”  IN  MEX ICO ,

1ST  HARR IET ’S  APOTHECARY

HEAL ING  V I LLAGE  ON THE

LAND ,  EXPANDED  ORCHARD

1ST  EMPLOYEES ,  EXPANDED

CSA  TO 70  HOUSEHOLDS ,

UPROOTING  RAC ISM

PROGRAM BEG INS

S
O

U
L

F
IR

E
FARM
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TEAM ROLL CA
LL1 0

 Y E A R S
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Staff &  Apprentices :
 

Leah Penniman ,  Founding Co -Director ,  20 10 -present

Jonah Vitale -Wolff ,  Co -Founder ,  S i te  D i rector ,  20 10 -present

Neshima Vitale -Penniman ,  Youth Leader ,  20 10 -present

Emet Vitale -Penniman ,  Youth Leader ,  20 10 -present

Francesca Omolara Wuyasi ,  Farm Apprent ice ,  20 12

Abram Johnson ,  Farm Apprent ice ,  20 12

Caroline Woolard ,  Farm Apprent ice ,  20 12

Colin McMullan ,  Farm Apprent ice ,  20 12

Dane Felton ,  Farm Apprent ice ,  20 12

Eshe Isaa ,  Farm Apprent ice ,  20 12

Krist in Reynolds ,  Farm Apprent ice ,  20 12

Mark Russo ,  Farm Apprent ice ,  20 12

Melissa Perkins ,  Farm Apprent ice ,  20 12

Sindhu Siva ,  Farm Apprent ice ,  20 12

Alex Yvonee White ,  Farm Apprent ice ,  20 12

Alicia Pettys ,  Farm Apprent ice ,  20 13

Sade Bruce ,  Farm Apprent ice ,  20 13

Simone Johnson ,  Farm Apprent ice ,  20 13

Melissa Danielle ,  Farm Apprent ice ,  20 13

Naima Penniman ,  Fac i l i ta tor ,  Program Di rector  20 14-present

Melissa El ie ,  Farm Apprent ice ,  20 14

Lissa Vanderbeck ,  Farm Apprent ice ,  20 14,  Farm Team ,  20 16

Crysbel Tejada ,  Farm Apprent ice ,  20 14

Capers Rumph ,  Ass i s tant  Farm Manager ,  20 13-20 14

Ravonne Thorne ,  Farmer ,  20 16

Hannah Sl ipakoff ,  Farmer ,  20 16

Cheryl DeSanctis ,  Farmer ,  20 16

Gabriela Alvarez ,  K i tchen Manager ,  20 16-20 19

Amani Olugbala ,  Communi ty  Educator ,  20 16-2020

Damaris Miller ,  Ass i s tant  Farm Manager ,  Fa l l  20 17-20 19

Ria Ibrahim Taylor ,  K i tchen Magic ian ,  20 17-present

Larisa Jacobson ,  Farm Manager ,  Co -Director ,  20 17-present

Keidra Gordon ,  Farmer ,  20 17

Jas Wade ,  Farmer ,  20 17

Ceci Pineda ,  Farm Apprent ice ,  20 18

Olive Watkins ,  Farm Apprent ice ,  20 18

Jessica Turner ,  Book ing Coordinator ,  20 18

Lytisha Wyatt ,  Farmer &  Soc ia l  Media  Coordinator ,  20 18-2020

Azuré Keahi ,  Bookkeeper ,  20 18  -  present

Kai  Thomas ,  Bu i lders  Ass i s tant ,  20 19

Noah McDonald ,  Farm Apprent ice ,  20 19

Kiya Vega -Hutchins ,  Bu i lders  Ass i s tant ,  20 19

Cheryl Whilby ,  Communicat ions  D i rector ,  20 19-present

Brooke Bridges ,  Ass i s tant  K i tchen Manager ,  20 19-present

Wendelin Regalado ,  Language Just ice Coordinator ,  20 19-present

Kiani Conley -Wilson ,  Ass i s tant  Program Manager ,  2020 -present

Dayo Marsh ,  Alumni  Network Coordinator ,  2020 -present

Justin Butts ,  L ivestock Manager ,  2020 -present

Current  Board

Members :

Dr .  C laud ia  Ford

Dr .  Ga i l  Myers

Gerald  Mi tchel l

Ja la l  Sabur

Karen  Wash ington

Kav i tha  Rao

Keisha  Cameron

Ol iv ia  Watk ins

Rosa  R ivera

Tagan Engel

Ta ína  As i l i

Non -Voting  Board

Members :

Leah  Penniman

Lar i sa  Jacobson

Past  Board Members :

Elena  Rosenbaum

Gabr i l la  Bal lard

Owen Taylor

Dan Ly les

Adán Mart inez

Na ima Penniman

Rev .  Dr .  Adele  Smith -Penniman

Jonah V i ta le -Wolf f

Abby Lubl in

Adaku Utah

Dr .  Kr i s t in  Reynolds



GRAPHIC DESIGN  BY  NA IMA PENN IMAN

TEXT  BY  LEAH PENN IMAN AND LYT ISHA  WYATT

PHOTOGRAPHY  BY  NESH IMA V I TALE -PENNIMAN ,  NA IMA PENN IMAN ,  L EAH

PENNIMAN ,  K IAN I  CONLEY -WILSON ,  IDA  CHENG ,  JORDAN WIL L IAMS

WE HAVE  PROFOUND GRAT I TUDE  FOR THE  LAND ,  

EACH MEMBER  OF  OUR  TEAM ,  THE  SUPPORT  OF

 OUR  COMMUNITY ,  THE  COLLABORAT ION OF  

OUR  ANCESTORS ,  AND THE  POWER OF  

THE  MOVEMENTS  WE  BELONG TO .
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SOUL  F IRE  FARM



SOUL F IRE  FARM

1972  NY HWY 2

PETERSBURG ,  NY 12138

(518)  880 -9372

@SOULF IREFARM

LOVE@SOULF IREFARM .ORG

WWW .SOULF IREFARM .ORG


